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THE RACE PLAN 
VISION Be a world-leading rowing nation on and off the water 

PURPOSE Develop athletes who can produce repeatable and sustainable medal-winning performances on the world stage 

Our plan will be delivered through three key areas: 
Pathway Design 
A clear Picture of Performance for pathway 
athletes and the right pathway levels; training 
environments and teams to combine the 
structure and flexibility required to support the 
athletes to achieve it. 

Pathway Understanding 
A strong understanding of the NZ rowing 
pathway that is data informed; a close 
understanding of the performance and 
wellbeing needs of NZ athletes, underpinned 
by holistic development; a strong community 
understanding of the NZ rowing pathway that 
is driven by excellent communication 

Pathway Execution 
A financially sustainable model for hands-on 
development of athletes, driven by a highly 
effective Individual Development Plan process, 
and accelerated by enabling coaches, schools, 
clubs, regional associations and universities 
here and abroad to support our pathway 

Our Pathway Plan will be enabled by: 
Insightful analysis of comprehensive 
performance data 

A well-connected and informed 
community 

Strong alignment between High 
Performance, Pathway, Community and 
Coaching 

Multiple entry points at any time, 
based on standards 
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PICTURE OF PERFORMANCE 
 
The Rowing New Zealand "Picture of Performance" outlines the essential components needed to 
develop successfully towards elite performance and informs athlete selection and development. In the 
Picture of Performance, the most important metrics are shown in dark grey. These are given more 
weighting. The rest of the Picture of Performance shows key factors that we believe impact on the 
development of the key attributes needed to succeed. 
 
The "Picture of Performance" emphasizes two key factors for success with measurable metrics. The 
first is boat-moving capability—the athlete's ability to consistently perform at key events throughout 
the season. The second is physical capability—the athlete's ability to meet the physical demands of 
the sport.  
  
Boat Moving Capability & Consistency 
Boat moving capability and consistency is a key component in the Picture of Performance. Key tracking 
measures including World Best Time (WBT), ranking, field depth at international and key domestic 
regattas, the Pathway Trials (formerly known as the Winter Performance Regatta), as well as internal 
racing (winter series where appropriate, time trials and seat racing)  
 
Physical Capability 
Physical capability is divided into three main areas: aerobic, anaerobic, and force. Aerobic capacity is 
closely tied to on-water performance, with strong evidence linking results from 2km and 5km 
ergometer tests to rowing success. This connection enables Rowing New Zealand to establish age-
based benchmarks for monitoring athlete progress. Lactate testing also informs aerobic capability for 
athletes at the later stages of the pathway. 
 
While anaerobic and force capabilities are also important aspects of physical performance, they carry 
less weight in direct relation to on-water success. Therefore, the methods for measuring these 
components are still being refined to better understand their impact on overall performance 
times. Tracking force measures for pathway athletes is differentiated for different levels of the pathway 
to ensure it is appropriate for the capability of the athletes. Mobility is important but carries less weight 
in direct relation to on-water success. 
 
To optimise their boat-moving and physical capabilities for peak performance at major events, athletes 
rely on several key enablers. These include access to high-quality coaches and support staff, a high-
quality daily training environment, monitoring of development, a clear understanding of the Pathway 
and the opportunities on it, and a culture that encourages athletes to continuously strive for 
excellence.  
 
Ambition 
Ambition is a driving force in the development of key high-performance attributes. Athletes must 
demonstrate commitment and a willingness to make performance-focused choices that support long-
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term success. Taking ownership of their journey means adhering to, and being accountable for, a clear 
development plan. Ambition is also reflected through effective communication—building a strong 
support network and fostering a stable training environment. Good communication should be clear, 
timely, respectful, and proactive, showing openness to feedback and enabling others to provide 
meaningful support. 
 
Attitude 
A strong attitude underpins progress in the pathway. Resilience—the ability to respond positively to 
setbacks and challenges—is essential for long-term growth and eventual elite success. Coachability 
reflects a willingness to learn, to seek and apply feedback, and to adapt within a high-performance 
setting. Compatibility is the capacity to work effectively with others, contributing positively to team 
environments and shared goals.
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COXSWAIN PICTURE OF PERFORMANCE 
 
Craft 
Craft is divided into three main areas: coaching, management and steering.  

• Coaching is the ability of the coxswain to influence the performance of both individual rowers 
and the overall crew during training and racing. Voice refers to the ability of the coxswain to 
speak to rowers in such a way that their performance is improved. Skill development refers to 
the ability of the coxswain to influence the boat movement capabilities of rowers over time. 

• Management refers to the ability of the coxswain to manage the crew to maximise performance, 
primarily in training and racing. This involves managing the athletes during on-water sessions, 
managing training sessions more broadly, and managing the race plan and tactics during racing. 

• Steering primarily refers to the ability of the coxswain to keep the boat straight during racing, 
with minimal added drag. 

 
Social Capability 
Communication in this regard specifically refers to a coxswain’s ability to communicate well off the 
water, particularly with the coach, athletes and support staff. The relationship with the coach is of 
particular importance, with an emphasis on working productively with the coach to drive the 
development of the rowers. Compatibility is about both the fit with a crew and the capacity to work 
effectively with others, contributing positively to team environments and shared goals. 
 
Ambition 
Ambition is a driving force in the development of key high-performance attributes. Coxswains must 
demonstrate commitment and a willingness to make performance-focused choices that support long-
term success. Taking ownership of their journey means adhering to, and being accountable for, a clear 
development plan. Confidence is also an important part of a coxswain’s ambition – it is important that 
coxswain’s have adequate confidence to work well with coaches and to lead their crew. 
 
Racing Results 
Racing results are an indicator of a coxswain’s influence on the performance of a crew. They also 
show  that a coxswain has experience with a high level of performance.
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PATHWAY SNAPSHOT 
Pathway level Identification Emerging Pre-High Performance Elite 
HPSNZ level - HP Development Confirmation HP Potential HP Elite 

Athlete description 

Athletes who are 
developing the 
performance attitudes, 
ambition, and attributes 
required to medal at a 
future Olympics 

Athletes who are 
demonstrating the 
performance attitudes, 
ambition, and attributes 
required to medal at the 
2032 Olympics, but are not 
ready to push for HP 
selection 

Athletes who are 
demonstrating the 
performance attitudes, 
ambition required to 
medal at the 2032 
Olympics, and are 
preparing to push for HP 
selection 

Athletes who are 
confirming the 
performance attributes, 
ambition, and attitudes 
required to achieve a Top 
8 placing at the 2028 
Olympics and potential 
to podium at the 2032 
Olympics, and are 
pushing for HP selection 

Athletes who have 
demonstrated 
performance progression, 
showing high potential of 
a Top 8 placing at the 
2028 Olympics and/or 
potential to podium at 
the following Olympics 

Athletes who have 
demonstrated 
realistic podium 
capabilities 
and are refining 
performances for 
podium success at the 
2028 Olympics 
 

Approximate athlete 
age 

18-22 20-24 22-25 23-26 24+ 

Approximate years to 
podium 

8-10 6-8 4-7 3-6 2-6 Podium 

Daily Training 
environment 

Club and/or University Club and/or University Performance Hub 
Performance Hub or Elite 
Summer Squad at Rowing 
NZ HP Centre 

Rowing NZ HP Centre Rowing NZ HP Centre 

Boat Movement 
Performance Targets 

U19 Worlds: Podium 
U22 Oceania: Podium 
U23 Team trial 
World Uni: Top 6 

U22 Oceania: Win 
U23 Worlds: Podium 
World Uni: Podium 

U23 Worlds: Podium 
World Uni: Win 

Elite Summer Squad  
World Cups: Top 8 

World Cups: Top 6 
World Champs: Top 6 
Olympics: Top 8 

World Cups: Podium 
World Champs: Podium 
Olympics: Podium 

Physical Performance 
Targets 

On or progressing quickly towards RNZ Age Target and ahead of Age Threshold On or near RNZ Age Target 
On or ahead of RNZ Age 
Target 

Performance Support 

Provided by clubs & 
Associations 
Online workshops 
S & C Programming 
U19 & U23 (including US-
based athletes) supported 
in campaign 

Tailored support aligned with athlete’s Individual Development Plan (IDP). 
Access to HPSNZ Facilities for S & C 
Contribution to Club fees and coaching expenses at club and Performance Hub 
U23 (including US-based athletes) supported centrally and World Uni regionally 
while in campaign 

Tailored support aligned with athlete’s Individual 
Performance Plan (IPP). 
Medical Insurance 
Access to HPSNZ Facilities and embedded staff 

Financial Support Eligible to apply for Prime Minister’s Scholarship 

Eligible for Excellence 
Grant (top 6 at Elite World 
Champs) 
Eligible to apply for Prime 
Minister’s Scholarship 

Potential Training Grant 
Eligible for Excellence 
Grant 
Eligible to apply for Prime 
Minister’s Scholarship 
based on criteria and 
agreed prioritization with 
RNZ 

Elite Training Grant 
Eligible for Excellence 
Grant 
Eligible to apply for Prime 
Minister’s Scholarship 
based on criteria and 
agreed prioritization with 
RNZ 
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IDENTIFICATION LEVEL 
 
Athletes 

• Athletes who are developing the performance attitudes, ambition, and attributes required to 
medal at a future Olympics 

• Typically, have been involved with either the U19 World Championships or U19 Development 
teams, U22 Oceania North or South Teams or World Uni teams  

 
Training Environment 
Identification athletes should be looking for the following in their training environment 

• Training at a club over summer and university/club /regional association development 
squad/rep team over winter 

• Training programme that is focused on peaking for pinnacle events in winter 
• Working towards training for 11 months of the year 
• Incremental increases in volume, to ensure they are ready for what is required to succeed at 

Under 23 or World Uni level 
• Completing 2-3 strength and conditioning sessions each week 
• Training often in a small boat 
• Developing both sweeping and sculling 

 
Teams & Performance 
Identification athletes will typically be pursuing the following teams and performances: 

• NZ Rowing U19 Team (if still young enough): Podium 
• North or South Island Team for the Oceania U22 Championships: Podium 
• NZ Rowing U23 Team trials 
• NZ Universities team: Top 6 placing 

 
Support 
Coaches of athletes at this level should:  

• Manage the daily training environment 
• Work with athletes to prepare and monitor Individual Development Plans 

 
Rowing NZ will: 

• Provide opportunities for education that integrate performance and wellbeing, helping athletes 
to develop towards sustainable success against the Rowing New Zealand Picture of 
Performance 

• Work with coaches to monitor Individual Development Plans 
• Assign and support coaches for U19, U22 and World Uni campaigns 
• Training monitoring through CrewLab 

 
High Performance Sport NZ may: 

• Provide support via a Prime Minister’s Scholarship (although unlikely at this level) 
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• Provide APS staff to help deliver online education (e.g. Nutrition, Performance Life) 
• Provide S & C workshops at Assessment Camps and centralised campaigns (e.g. U19) 

 
Progress against Picture of Performance 
Ambition 

• Development of a clear personal vision and performance goals 
• Creation of a development plan 
• A daily training environment that can support the development plan 

 
Attributes 

• Boat Movement capability & consistency 
o Regional and National regattas – small boat performances in U18/Senior/Open/Premier 

level events 
o Selection to NZ Rowing U19 Team, NZ Rowing U23 Team or other competition 

experiences that prepare, challenge, and learn what it takes to win – such as Henley, 
Canadian Henley or other international events 

o Strong performance at Pathway Trials (formerly the Winter Performance Regatta), as 
measured by prognostics based on world best times 

• Physical capability and improvement 
o On or above the threshold age targets for 2K and 5K testing, with an expected 

improvement of 2% year on year 
o Completing 10 second Peak Power and 60 second Max Power ergo testing at 

development/assessment camps 
o Mobility competency and understanding and start engaging in strength and 

conditioning training 
 
Attitudes 

• Training successfully towards peaking for pinnacle events in winter 
• Working productively with their club/university coach, and representative team coach 
• Training well in a squad with others and learning to contribute to a team environment at 

regattas/on tours 



12 

EMERGING LEVEL 
 
Athletes 

• Athletes who are demonstrating the performance attitudes, ambition, and attributes required 
to medal at the following Olympics, but are not ready to push for selection to the Elite Squad 

• Are close to attaining a place on the NZ Rowing U23 Team or have already had at least one U23 
campaign 

• May also be an older athlete showing high potential but with a limited training age 
 
Training Environment 
Emerging athletes should be looking for the following in their training environment 

• Training at a club over summer and university/club /regional association development 
squad/rep team over winter 

• Training programme that is focused on succeeding in representative teams 
• Training for 11 months of the year 
• Incremental increases in volume towards what is required to succeed at HP elite level 
• Completing 2-3 strength and conditioning sessions each week 
• Training often in a small boat and becoming proficient in a single 
• Developing a high standard of performance in both sweeping and sculling 

 
Teams & Performance 
Emerging athletes will typically be pursuing the following teams and performances: 

• North or South Island Team for the Oceania U22 Championships: Win 
• NZ Rowing U23 Team: Podium 
• NZ World Universities Team: Podium 

 
Support 
Coaches of athletes at this level should provide a high-quality daily training environment 
 
Rowing New Zealand will: 

• Provide opportunities for education that integrate performance and wellbeing, helping athletes 
to develop towards sustainable success against the Rowing New Zealand Picture of 
Performance 

• Work with athletes to prepare and monitor Individual Development Plans, with input from their 
coaches 

• Provide ~$500 contribution to club fees 
• Non-Waikato athletes will receive ~$250 towards costs for attending the U23 Assessment 

Camp 
• Partly fund campaigns for NZ Rowing U23 Team – athletes will also be required to contribute to 

costs 
 
High Performance Sport NZ will: 
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• Provide access to HPSNZ facilities for S&C where possible based on training location 
• Provide other performance and wellbeing support that is based on each athlete’s Individual 

Development Plan, in areas that may include strength and conditioning, performance 
psychology, nutrition, athlete life, injury/illness prevention and rehabilitation, performance 
analysis and/or physiology 

• Provide in-campaign support for International Pathway athletes during U23 campaigns 
 
High Performance Sport NZ may: 

• Provide support via a Prime Minister’s Scholarship (applications will be considered by HPSNZ – 
not guaranteed) 

 
Progress against Picture of Performance 
Ambition 

• Evidence of progression against, and refinement of, development plan 
• Evidence athlete is learning to maintain performance through commitment during key 

transition phases such as increased volume or shifting training locations 
• Communicating well with their Coach and Rowing NZ staff to facilitate support 

 
Attributes 

• Boat Movement capability & consistency 
o Proficient in a small boat and competing in the senior or premier single or pair at 

domestic regattas – emerging level athletes are also strongly encouraged to attend 
winter series racing 

o Selection to NZ Rowing U23 Team or NZ World Universities Team or, 
o Strong performance at Pathway Trials (formerly the Winter Performance Regatta), as 

measured by prognostics based on world best times 
• Physical capability and improvement 

o Progressing towards Rowing NZ target age targets for 2K and 5K testing, with an 
expected improvement of 2% year on year  

o Completing 10 second Peak Power and 60 second Max Power ergo testing at 
development/assessment camps 

o Meeting strength and conditioning targets for chin-ups, pistols and 3RM squat 
 
Attitudes 

• Developing resilience necessary to manage setbacks and difficulties while combining higher 
training load with study/work. 

• Making technical changes and acting on feedback from coaches and support staff 
• Combining well with others to make boats go faster 
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PRE-HIGH PERFORMANCE LEVEL 
 
Athletes 

• Athletes who are demonstrating the performance attitudes, ambition, and attributes required 
to medal at the following Olympics, and will push for HP selection in the next 18 months 

• U23 medalist or World University winner 
• May also be an older athlete with comparable training age showing evidence of ability to 

succeed against the Elite Picture of Performance 
 
Training Environment 
Pre-High Performance athletes should be looking for the following in their training environment 

• Training at a Performance Hub 
• Training programme that is focused on pushing for selection to the Elite Squad 
• Training for 11 months of the year with a high standard of consistency 
• Volume that would allow the athlete to transition to the Elite Squad successfully if selected 
• Completing 3 strength and conditioning sessions each week 
• Training often and to a high standard in a small boat 
• Transitioning to an elite standard of performance in both sweeping and sculling 

 
Teams & Performance 
Pre-High Performance athletes will typically be pursuing the following teams and performances: 

• NZ Rowing World Cup Team trial/selection 
• NZ Rowing U23 World Championships Team: Podium 
• NZ World Universities Team: Win 

 
Support 
Coaches of athletes at this level should provide a daily training environment that gives athletes the 
opportunity to transition to Elite Squad standard 
 
Rowing New Zealand will: 

• Work with athletes to prepare and monitor Individual Development Plans 
• Provide ~$1400 contribution to cover club fees 
• Non-Waikato athletes will have flights and accommodation costs covered for attending the 

U23/Elite Assessment Camp 
• Contribution to costs for attending away regattas & camps during the summer, excluding 

Nationals 
• Partly fund campaigns for U23 World Championships – athletes will also be required to 

contribute to costs 
 

High Performance Sport NZ will: 
• Provide access to HPSNZ facilities for S&C 
• Provide physio access (to be confirmed) 
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• Provide other performance and wellbeing support that is based on each athlete’s Individual 
Development Plan, in areas that may include strength and conditioning, performance 
psychology, nutrition, athlete life, injury/illness prevention and rehabilitation, performance 
analysis and/or physiology 

• Provide in-campaign support for International Pathway athletes during U23 campaigns 
 
High Performance Sport NZ may provide support via: 

• Excellence Grant (top 6 at Elite World Champs) 
• Prime Minister’s Scholarship (applications will be considered by HPSNZ – not guaranteed) 

 
Progress against Picture of Performance 
Ambition 

• High level of commitment to meeting performance goals via strong and consistent adherence 
to development plan 

• Evidence athlete can maintain performance through commitment during key transition phases 
such as increased volume or shifting training locations 

• Communicating strongly with Performance Hub Coach and Rowing NZ staff to facilitate 
support 

 
Attributes 

• Boat Movement capability & consistency 
o Proficient in a small boat and competing in the premier single or pair at domestic 

regattas – Pre-HP level athletes are also strongly encouraged to attend winter series 
racing 

o Earning an Elite Squad trial 
o Medalling at U23 World Championships, Winning at World University Championships 

or, 
o Strong performance at Pathway Trials (formerly the Winter Performance Regatta), as 

measured by prognostics based on world -best times 
• Physical capability and improvement 

o Progressing towards Rowing NZ age targets for 2K and 5K testing, with an expected 
improvement of 2% year on year 

o Completing 10 second Peak Power and 60 second Max Power ergo testing at 
assessment camps 

o Meeting strength and conditioning targets for chin-ups, pistols and 3RM squat 
 
Attitudes 

• High level of resilience combining significant training load with study/work. 
• Making technical changes and acting on feedback from coaches and support staff 
• Combining well with others to make boats go faster 
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INTERNATIONAL PATHWAY 
 
Athletes 

• Athletes who have chosen to study overseas, are actively engaged in a strong training 
programme, and are demonstrating the performance attitudes, ambition, and attributes 
required to medal at the following Olympics 

• May be working towards a place on the NZ Rowing U23 Team, have already had at least one 
U23 campaign, or have aged out of U23 

• May also be an older athlete showing high potential but with a limited training age 
 
Training Environment 
International Pathway athletes should be looking for the following in their training environment 

• A University/College that fits their education goals 
• A rowing programme that supports them to work towards U23 success 
• Incremental increases in volume towards what is required to succeed at HP elite level 
• Completing 2-3 strength and conditioning sessions each week 
• Training in a small boat wherever possible 
• Developing a high standard of performance in sweeping and/or sculling 

 
Teams & Performance 
International Pathway athletes will typically be pursuing an U23 podium result. Athletes must reside 
in NZ the summer prior to the Olympic year to be considered for selection and have met the criteria to 
be invited into Elite Summer Squad. 
 
Support 
College coaches of athletes at this level should:  

• Provide a high-quality daily training environment 
• Regular strength and conditioning training and development 

 
Rowing New Zealand will: 

• Work with athletes to prepare and monitor Individual Development Plans 
• Partly fund campaigns for U23 World Championships – athletes will also be required to 

contribute to costs 
• Provide U23 athletes with in-campaign support such as coaching, tour planning and logistics 

 
High Performance Sport NZ will: 

• Provide in-campaign support for International Pathway athletes during U23 campaigns, 
including other performance support that is based on each athlete’s Individual Development 
Plan, in areas that may include strength and conditioning, performance psychology, nutrition, 
athlete life, injury/illness prevention and rehabilitation, performance analysis and/or 
physiology 
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Progress against Picture of Performance 
Ambition 

• Evidence of progression against, and refinement of, development plan 
• Evidence athlete is learning to maintain performance through commitment during key 

transition phases such as increased volume or shifting training locations 
• Communicating well with coaches and Rowing NZ staff to facilitate support 

 
Attributes 

• Boat Movement capability & consistency 
o Selection to NZ U23  

• Physical capability and improvement 
o Progressing towards Rowing NZ target age targets for 2K and 5K testing, with an 

expected improvement of 2% year on year  
 
Attitudes 

• Developing resilience necessary to manage setbacks and difficulties while combining higher 
training load with study/work. 

• Making technical changes and acting on feedback from coaches and support staff 
• Combining well with others to make boats go faster 
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TRAINING ENVIRONMENTS 
 
Training environments are the places our athletes train day to day. For athletes on the pathway, these 
include clubs, universities/colleges, the Performance Hub and, for those in Rowing NZ Performance 
Teams, the Colgan High Performance Centre while in-campaign. 
 
Winter Development Opportunities 
Rowing NZ will provide guidance and assistance to regional associations to run development activities, 
with a focus on development opportunities over winter replacing the Development Hubs. 
 
Clubs & Universities 
Rowing NZ will also work with all coaches of domestic pathway athletes to provide guidance and 
assistance that supports the development of the athletes. We aim to support clubs and their coaches 
who are working with pathway athletes with development guidelines that make it easier to align with 
what we believe it takes to successfully develop an athlete towards making the Elite Squad. 
 
As rowers progress from Identification to Emerging level on the domestic pathway, their needs change. 
We aim to work more closely with the coaches of Emerging level athletes to support the coach to deliver 
a very high standard of daily training environment wherever their training base is. 
 
Performance Hub 
Pre-HP level athletes are expected to train from the Performance Hub, based in the Waikato. The goal 
is to provide a very high level of training environment to support the transition to Elite Squad standard. 
The Performance Hub will be based in the Waikato, with the goal of having the training environment 
well aligned with the Rowing NZ Elite Squad. 
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TEAM OPPORTUNITIES 
 
All athletes wishing to nominate for a New Zealand team should first carefully read through selection 
policies on the Rowing NZ Website. 
 
Performance Teams 
The main racing focus for athletes on the Rowing NZ Pathway are the New Zealand Rowing U19 Team, 
the New Zealand Rowing U23 Team, and the New Zealand Rowing Team or the New Zealand Olympic 
Team. Athletes on the International Pathway attending an overseas College are eligible for 
consideration for the U23 team. The goal of the U19 and U23 teams is to: 

• Develop athletes and coaches capable of representing New Zealand with distinction on the 
world stage – aiming for podium performances 

• Learn about and develop towards the standard, intensity and amount of training it takes to be 
an elite rower in the NZ Rowing Team 

• Learn about the intensity of racing at international level and build resilience through 
experiencing pressure to perform and learning how to perform when it matters 

 
World University Rowing Team 
Rowing NZ works with University and Tertiary Sport New Zealand to send a team to the FISU World 
University Rowing Championship Regatta (held in even years) or the FISU World University Games (held 
in odd years when rowing is included). This team is an option for promising university athletes that does 
not involve relocating to the Colgan High Performance Centre. It can also be valuable for athletes 
rowing at a high level who have aged out of the U23 team. Athletes must be aged between 19 and 25. 
Recent graduates are eligible, including athletes returning from an overseas College. 
 
Other Development Opportunities 
Development Teams provide the opportunity for athletes to gain exposure to a higher level of racing 
than domestic regattas. The main opportunities relevant to the domestic pathway are: 

• Rowing NZ U19 Development Team – mainly selected from athletes who trial for the New 
Zealand Rowing U19 Team to compete at the World Championships. This team travels to 
Michigan, USA, to compete against U19 development teams from other countries. It can be a 
valuable opportunity for athletes who missed out on the World Championships team to 
experience international competition and to showcase their ability while trying to make the 
domestic pathway squad or to gain a scholarship to a US College. 

• U22 Oceania North or South Island Teams – these compete against Australian state teams. The 
U22 Team can help bridge the gap for athletes too old for U19 but not yet in the U23 team, and 
also provides a team opportunity for those not studying. 

• Other opportunities include U18 North vs. South teams, the New Zealand Universities team who 
compete against the Australian Universities team in a Trans-Tasman event, and regional teams 
at the Interprovincial Regattas. Club and University athletes can also gain experience on other 
overseas tours such as attending the Henley Royal Regatta.
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