
C.A.T.C.H
UNDERPINNED BY OUR VALUES

◦ Care
◦ Accountability
◦ Trust together
◦ Continual improvement
◦ Honour
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01 AIM

WE BELIEVE
Positive rowing experiences gRow  
resilient New Zealanders who embrace 
self-responsibility, teamwork, 
perseverance and commitment. In turn 
this fosters a lifelong connection and 
contribution to rowing in many ways.

PURPOSE
Create a positive legacy for current & future generations 
through connection, growth and inspiration.

Be a World Leading Rowing Nation
– on and off the water
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OUR KEY STRATEGIC PRIORITIES 
2026-29

OUR KEY “MUST WINS” 2026-2029

1. Financial  sustainabil i ty (break even cycle)  achieved.  
Revenue Generation Strategy adopted and resourced 
by Rowing NZ and del ivered in col laboration with NZ 
Rowing Foundation

2. Provide clarity on Strategic Intent and build leading 
sports governance

3. Clear Performance Pathway Plan art iculates clear 
standards and del ivers future podium potential  
athletes

4. Continue building the rowing legacy by del ivering 
inspir ing results at  World Cups,  World 
Championships and Olympic Games

5. Growing focus on building and retaining Rowing NZ 
Human Capital  across a highly engaged team

1. By 2029 Revenue Strategy del ivers increased diversity 
of  revenue sources and increased funding via 
commercial  and philanthropic sources,  decreased 
rel iance on any single source (on track for 2030 target 
of  addit ional  $300k p.a in commercial  rev
+ NZRF funds reach $1M)

2. By 2026 Strategic Intent clarifies Rowing NZ role 
and commitment to strategic priorit ies -  resets 
expectat ions al igned with resourcing at  
sustainable levels

3. Pathway Plan provides the basis for sustained athlete 
development,  select ion and progress to 
El i te Squad and NZ Rowing Teams

4. NZ Rowing Team achieves  3+ (+1) medals in LA28 
from 10 qual ified boats capable of  A finals;  and each 
year at  World Cups and World Championships in 
Classic & World Beach Sprint  Finals

5. We have retained and developed our Human Capital  -  
world class leaders and influencers in their  fields,  
highly engaged and working as one team



◦ INTERNATIONAL PERFORMANCE 
ENVIRONMENTS, AT KEY EVENTS 

◦ DAILY PERFORMANCE ENVIRONMENTS

◦ ATHLETE PERFORMANCE SUPPORT

◦ TALENT ID & DEVELOPMENT OF HIGH 
PERFORMING ATHLETES & COACHES

◦ SELECTION OF NZ ROWING TEAMS

Rowing NZ’s PERFORMANCE
Purpose: Effective High Performing NSO, 
enabling our people, systems and pathways 
to thrive. ROWING COMMUNITIES 

Purpose: Strengthen and enable our members to 
provide positive rowing experiences locally. 

◦ Governance
◦ National Advocacy  
◦ Stakeholder Relationships

◦ Financial Management
◦ Revenue Generation
◦ Promotion/Marketing/Comms

◦ People & Culture Management
◦ Information systems / IT

ROWING NZ
CORE SERVICES 

HIGH PERFORMANCE ROWING

PLAN, CO-ORDINATE SELECT & DELIVER

GOVERN, MANAGE, PROMOTE AND ENABLE

Purpose: Develop the pathway and performance 
environment for repeatable and sustainable medal 
winning performances on the world stage that 
contribute to a positive rowing legacy.

◦ SUPPORT QUALITY PARTICIPATION EXPERIENCES 

◦ GUIDE, SUPPORT AND SHARE KNOWLEDGE OF 
BEST PRACTICE AMONGST OUR MEMBERS 
DELIVERING POSTIVE ROWING EXPERIENCES 
LOCALLY

◦ SPORT DEVELOPMENT, PROMOTION & 
COORDINATION WITH OUR ASSOCIATED
BODIES AND OUR KEY REGATTAS 

GUIDE, SUPPORT, CONNECT & CONVENE



INTERNATIONAL PERFORMANCE 
ENVIRONMENTS 

◦ NZ Rowing Team - World 
Championships / World Cups

◦ NZ Rowing Team - World Beach 
Sprint Finals

◦ NZ U23s Team 
◦ World Unis Team
◦ NZ U19s Team

END TO END APPROACH  
Aligned Services & Support via HP Plan 

(Coaching: rowing craft / technique, Selection, Athlete Development - body & mind)
Individual Development Plans and Individual Performance Plans

OFFSHORE BASED ATHLETES 

◦ US College based talent support 
& camp trials 

◦ US College - Guidance (find/mind) 

NZ ROWING TEAM  OLYMPIC GAMES

HIGH PERFORMANCE ROWING 

DAILY PERFORMANCE ENVIRONMENTS

NZ BASED ATHLETES 

◦ Elite Squad (Classic & 
Beach Sprint)

◦ Age Group Squads/Camps

WE PLAN, COORDINATE, SELECT & DELIVER...



HIGH PERFORMANCE ROWING KEY MOVES & OUTCOMES

IN 2026
◦ Centralised daily training environment delivers 

3-5 podium performances across World 
Cups/World Championships from the Elite 
Squad

◦ Beach Sprints HP campaign support model 
built and agreed to 2029 to systemise support 
for Elite level beach sprints athletes (and 
coaching) with podium potential – 2-3 crews 
identified and on track to podium in 2026 and 
2027 World Championships

◦ Pathway Plan articulated and forms basis for 
athlete development & selections for NZ U19 
and NZ U23 World Rowing Championships (90% 
of crews meet A final standard at each event)

◦ Strong community understanding of the NZ 
rowing pathway by club/pathway identified 
coaches that is driven by excellent 
communication

BY 2029
◦ 3 classic medals + 1 Beach sprint medal at 

LA2028

◦ Pathway program has identified from domestic 
and international pathways up to 4-5 athletes 
per year (at standard) capable of Elite Squad 
selection (and maintaining Elite Squad capable 
of A finals standard in 8-12 boat classes in 2029 
World Championships)

◦ Sustainable Performance Hub model in place for 
10-15 athletes aging out of U23s and at 
standard capable of selection into the Elite 
Squad within 12-18 months

◦ Athlete and coach overall satisfaction with the 
annual program and campaign delivery by 
Rowing NZ (measured via annual survey - 90% 
satisfied or very satisfied each year)



WE GUIDE, SUPPORT, CONNECT & CONVENE COMMUNITY ROWING BY …

GROWING ROWING COMMUNITIES

SUPPORTING QUALITY 
PARTICIPATION EXPERIENCES

◦ Rowing Governance including Rules of 
Racing / Constitution / national policy 

◦ Coach Development & Education
◦ Officials and Volunteer Development & 

Education 
◦ Water Safety Code & Education
◦ Member Safeguarding / Protection 

guidance and National Policy
◦ Membership Coordination / Services
◦ Rowing Connect National Database

GUIDING, SUPPORTING AND 
SHARING KNOWLEDGE OF BEST 
PRACTICE AMONGST OUR 
MEMBERS DELIVERING POSTIVE 
ROWING EXPERIENCES LOCALLY 

◦ Regional Associations
◦ Clubs (including University Clubs)
◦ Schools

COORDINATING & PROMOTING KEY 
NATIONAL REGATTAS

◦ Classic Rowing
◦ Secondary Schools Rowing & NZSSRA
◦ Beach Sprints Rowing
◦ Para Rowing 
◦ University Rowing 
◦ Masters Rowing 
◦ Regatta Management Orgs(SIR; KRI)
◦ Dryland Rowing NZIRA

ROWING NZ ROLES INCLUDE  

◦ Lead / Govern
◦ Lead & Deliver 
◦ Innovate / Incubate 
◦ Guide / Influence
◦ Connect / Coordinate / Convene 
◦ Knowledge Gather & Share 
◦ Promote / Support



COMMUNITY ROWING / SPORT DEVELOPMENT KEY MOVES & OUTCOMES

IN 2026
National Database in place and supporting "all in" membership 
model
◦ National Database built and rolling out - all licensed rowers on 

national database integrated with national regattas - increasing 
numbers of coaches/officials recorded and working towards all 
individuals across 67 clubs and 11 Associations using the database

◦ Rules of Racing and National Championships reviews completed 
and key changes adopted

Safeguarding:
◦ Updated Water Safety Code adopted with Maritime Safety NZ 

that provides rules for the safe conduct of community rowing – 
with further training for clubs rolled out in 2026

◦ Sporting Disputes and Disciplinary / Integrity policies 
developed and adopted at national level

Knowledge Sharing:
2026 Coaches Conference expanded to Coaching and Leadership 
Conference that includes stream for club leadership (Club 
Captains/Presidents etc) to hear and share best practice in 
rowing club management and administration

BY 2029
◦ National Database houses platform for majority of clubs and 

Associations members (10,000+ athletes, coaches and officials 
updated and on the database)

◦ Sporting Disputes and Disciplinary / Integrity policies at 
national level (Rowing NZ) taken up by clubs & associations 
following the guidelines and adopting templates for best 
practice safeguarding practices that align to Rowing NZ 
Integrity Code/Policies

◦ Best practice knowledge sharing across club leadership forums 
and knowledge hub site



OUR CORE SERVICES KEY MOVES & OUTCOMES

WE GOVERN, MANAGE, 
PROMOTE, ENABLE...

ROWING NZ CORE SERVICES 
◦ Governance
◦ Promotion/Marketing/Storytelling/Comms
◦ Revenue Generation
◦ Financial Management 
◦ People & Culture Management
◦ Information Systems & Technology
◦ Stakeholder Relationships
◦ National Advocacy

IN 2026
◦ By 2026 Revenue Strategy adopted,resourced and in 

play with buy in from NZ Rowing Fdn
◦ Local Iwi relationship continues to support Rowing 

NZ led initiatives around our key team events 
incoporating tikanga principles

◦ Baseline Rowing NZ team engagement survey 
established and completed with key next moves 
agreed

Digital Communications platforms connecting rowers 
and communities
◦ Updated website merging Rowinghub and RowingNZ 

as one source for all rowing interested to follow 
(increased viewership)

◦ Livestreaming of national secondary schools and 
club championships supported by extended sponsor 
agreement to 2028

BY 2029
◦ By 2029 Revenue Strategy delivers increased 

diversity of revenue sources and increased funding, 
with less reliance on single sources (additional 
$0.4m in annual revenue)

◦ Sport NZ GovernanceMark achieved
◦ Baseline engagement shifts made that move Rowing 

NZ to benchmark of top 3rd of NSOs
◦ Iwi partnership with Ngati Koroki Kahukura evolved 

to support Rowing NZ's own haka and Te Reo name 
having been adopted within the Constitution by 
membership

◦ Annual Leadership Development Program in play 
(funding supported) with IDPs for all team members 
that have succession aspirations

◦ Digital communications platform recognised by 
membership as connecting them with relevant 
content from Rowing NZ via annual membership / 
users feedback survey

◦ Livestreaming re-supported by national sponsor(s) 
re-signed for 3-4 years as well as Livestream 
delivery part funded by rowing community amenity 
fee (risk mitigation)


