MEMO RE RNZ TEMPLATE CONSTITUTIONS

TO: Associations, Clubs, and Affiliate Members
FROM: RNZ Constitution Working Group
DATE: 1 July 2025

SUBIJECT: TEMPLATE CONSTITUTIONS

On 25 May 2025 the members of Rowing New Zealand (RNZ) approved a new constitution.
This came into force on 10 June 2025.

One of the requirements under the RNZ constitution is for Associations, Clubs and Affiliate
Members to have a constitution which is compliant and consistent with the new RNZ
Constitution by 5 April 2026.

RNZ has developed template constitutions for Associations and Clubs to use to meet this
requirement and to comply with, and re-register their organisation under, the new
Incorporated Societies Act 2022.

There are two templates available with guidance notes:

1. Template Association Constitution

2. Template Club Constitution

which can also be found on Rowing New Zealand’s website here.

These templates may be used by Affiliate Members but will need to be adapted to suit.

Schools and universities are not required to have a compliant constitution, unless they have
separately incorporated clubs, in which case they will do. The Club Template can be used.

Associations and Clubs may choose to adopt a whole new constitution or amend their existing
constitutions to meet the requirements. The process for doing so is set out in the existing
constitution. Check the notice periods and process to work out the steps needed for
completion of the required changes by April 2026.

The templates specify the mandatory requirements under the Act and the RNZ Constitution
which need to be included in Member organisations constitutions. These are noted in red. If
these are complied with, Associations, Clubs and Affiliate Members will meet the RNZ
requirement to have a compliant constitution. In summary the mandatory requirements
under the RNZ Constitution include:

e all Associations, clubs, schools, universities, other rowing organisations and individuals
involved in rowing must become a member of RNZ and the applicable rowing
organisations by 5 April 2026 (for organisations); 1 February 2027 (for individuals wishing
to compete in any regatta) or 1 December 2028 (for other individuals);

e individuals must meet certain eligibility requirements to become members;


https://rowingnz.kiwi/about/official-documents/

e parents/guardians of individuals under 18 years of age must become members of RNZ
and the applicable rowing organisations in addition to their child becoming a member;

e membership is required in order to “participate in rowing” i.e. to be able to compete,
participate or otherwise be involved in any capacity in any activities, events, regattas,
functions or meetings. This includes individuals who are rowers, coaches, managers,
volunteers, officials, board and committee members, parents/guardians, administrators,
and school/university students;

e the membership process must be as decided by RNZ. Over time RNZ hopes this will be a
fully online process, with the required register of members accessible by each member

organisation for their own members. There will be a transition to achieve this;

e individuals will automatically become members upon completing the required application
process but can have their provisional membership revoked within 90 days;

e the period of membership is for a defined Membership Year (to be decided by the RNZ
Board), with the right to renew membership annually;

e the grounds and consequences for suspending or terminating membership must be
aligned;

e the complaints, disciplinary and disputes rules must be aligned; and

the transition dates for complying with the various rules applies to all members.

Associations, Clubs and Affiliate members may wish to seek independent legal advice to
complete their constitutions.

Any questions should be directed to Rebecca Milicich at rebeccam@rowingnz.kiwi.



