
PATHWAY SNAPSHOT 
Pathway level Identification Emerging Pre-High Performance Elite 
HPSNZ level - HP Development Confirmation HP Potential HP Elite 

Athlete description 

Athletes who are 
developing the 
performance attitudes, 
ambition, and attributes 
required to medal at a 
future Olympics 

Athletes who are 
demonstrating the 
performance attitudes, 
ambition, and attributes 
required to medal at the 
2032 Olympics, but are not 
ready to push for HP 
selection 

Athletes who are 
demonstrating the 
performance attitudes, 
ambition required to 
medal at the 2032 
Olympics, and are 
preparing to push for HP 
selection 

Athletes who are 
confirming the 
performance attributes, 
ambition, and attitudes 
required to achieve a Top 
8 placing at the 2028 
Olympics and potential 
to podium at the 2032 
Olympics, and are 
pushing for HP selection 

Athletes who have 
demonstrated 
performance progression, 
showing high potential of 
a Top 8 placing at the 
2028 Olympics and/or 
potential to medal at the 
following Olympics 

Athletes who have 
demonstrated 
realistic podium 
capabilities 
and are refining 
performances for 
podium success at the 
2028 Olympics 

Approximate athlete 
age 

18-22 20-24 22-25 23-26 24+ 

Approximate years to 
podium 

8-10 6-8 4-7 3-6 2-6 Podium 

Daily Training 
environment 

Club and/or University Club and/or University Performance Hub 
Performance Hub or Elite 
Summer Squad at Rowing 
NZ HP Centre 

Rowing NZ HP Centre Rowing NZ HP Centre 

Boat Movement 
Performance Targets 

U19 Worlds: Podium 
U22 Oceania: Podium 
U23 Team trial 
World Uni: Top 6 

U22 Oceania: Win 
U23 Worlds: Podium 
World Uni: Podium 

U23 Worlds: Podium 
World Uni: Win 

Elite Summer Squad  
World Cups: Top 8 

World Cups: Top 6 
World Champs: Top 6 
Olympics: Top 8 

World Cups: Podium 
World Champs: Podium 
Olympics: Podium 

Physical Performance 
Targets 

On or progressing quickly towards RNZ Age Target and ahead of Age Threshold On or near RNZ Age Target 
On or ahead of RNZ Age 
Target 

Performance Support 

Provided by clubs & 
Associations 
Online workshops 
S & C Programming 
U19 & U23 (including US-
based athletes) supported 
in campaign 

Tailored support aligned with athlete’s Individual Development Plan (IDP). 
Access to HPSNZ Facilities for S & C 
Contribution to Club fees and coaching expenses at club and Performance Hub 
U23 (including US-based athletes) supported centrally and World Uni regionally 
while in campaign 

Tailored support aligned athlete’s Individual 
Performance Plan (IPP). 
Medical Insurance 
Access to HPSNZ Facilities and embedded staff 

Financial Support Eligible to apply for Prime Minister’s Scholarship 

Eligible for Excellence 
Grant (top 6 at Elite World 
Champs) 
Eligible to apply for Prime 
Minister’s Scholarship 

Potential Training Grant 
Eligible for Excellence 
Grant 
Eligible to apply for Prime 
Minister’s Scholarship 
based on criteria and 
agreed prioritization with 
RNZ 

Elite Training Grant 
Eligible for Excellence 
Grant 
Eligible to apply for Prime 
Minister’s Scholarship 
based on criteria and 
agreed prioritization with 
RNZ 


